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Introduction 

This report records what have been accomplished by Dr. Charles Xiaoxue Wang as a 
Lucas Faculty Fellow for the past two academic years (2020 – 2022). The report starts with the 
proposed project as a Lucas Faculty Fellow, and then describes how the project was 
implemented with specific tasks completed and their impacts made at FGCU. The report ends 
with personal reflections on the fellowship that shaped my concepts of professional 
development as a faculty member.   

Proposed Project: Enhance Remote Teaching and Student Advising with Synchronous 
Communication Technologies at FGCU.  

This project was proposed because many faculty members at FGCU as well as in many 
other universities were facing multiple challenges for remote and online teaching and academic 
advising during the Covid-19 pandemic. As a professor of educational technology, I believe that 
increased uses of synchronous communication technologies (e.g., Zoom, MS Teams, Google 
Meets, Adobe Connect, etc.) for remote teaching and student advising will be part of the “new 
norm.” It was my hope that through the proposed project, I could help my faculty colleagues 
meet those challenges by tapping into the power of synchronous communication technologies 
for remote teaching and student advising and eventually help to enhance student learning and 
student success at FGCU. This proposed project was fully in alignment with FGCU’s mission of 
academic excellence and student success. 

 

Completed Tasks (2020 – 2021) 

The proposed project consisted of a series of tasks with a focus on promoting uses of 
synchronous communication technologies for remote teaching and academic advising and 
online teaching pedagogies at FGCU. The following are some major tasks completed in the 
proposed project: 

1. To Create a Community of Practice at FGCU with a Focus on Synchronous 
Communication Technology for Teaching and Advising (September 2020) 

Through online survey, and personal communications, a community of practice with 25 
people was created to explore synchronous technologies for remote instruction and academic 
advising at FGCU. (The abbreviated form of CoP_FGCU will be used for this group in the 
following report.)  I created a Canvas course site for communications among the community. 
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These 25 people are the main participants in all the scholarship events organized by me as a 
Lucas Faculty Fellow. Some of them also helped me with my research survey on the use of 
synchronous communication technology for remote academic advising.  

2. An Online Workshops on Zoom Functions (November 2020) 

 The first two online group meetings with our CoP_FGCU clearly indicated the needs for 
learning how to use synchronous technologies at technical and pedagogical levels among our 
community members. Consequently, and working with Dr. Melissa Rizzuto, two workshops 
were organized on how to use Zoom for online instruction on November 13 and November 14, 
2020, which introduced basic functions of Zoom (See meeting recording in resource section) to 
35 participants. 

3. A Webinar of “My One Tip for Online Instruction,” (November, 2020) 

The communications among members from CoP_FGCU in the Fall of 2020 clearly 
expressed their concerns on online course pedagogy. To address this concern, a webinar on 
online teaching tip sharing was organized. Eight selected faculty members shared their tips for 
online instruction on November 20, 2020. Altogether 15 people attended this open discussion 
forum. The meeting recording was shared with all the participants, CoP_FGCU members, and 
those individuals who requested for it through FGCU emails.  

4. A Webinar, “Enhance Your Course Design through QM” (February, 2021) 

CoP_FGCU had two online meetings in January 2021, in which, the concerns on online 
course design were merged and expressed. With the requests from the community members, a 
webinar was organized on Feb. 23, 2021. Eight panelists shared their knowledge and experience 
of using Quality Matters rubric at FGCU and 21 people attended this webinar. The resources 
relevant to Quality Matters were shared with all the participants, members of the Community 
at FGCU, and those who requested for them through FGCU emails.  

5. Exploration of Scholarship of Teaching and Learning (SoTL) (April, 2021) 

One of my original goals I proposed at the application of Lucas Faculty Fellowship was to 
promote SoTL at FGCU. The efforts in this arena started with assistances of faculty members in 
their IRB application. Those IRB applications with me as a member were all completed 
successfully. The other two applications were dropped off by the faculty members who 
originally initiated. This is somewhat disappointing to me even though I understand that each 
faculty member has different priorities in fulfilling their responsibilities at FGCU.  

 

Completed Tasks (2021 – 2022) 

6. A Two-Session Webinar on “Tips for Teaching in the New Norm” (October, 2021) 
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This was a two-session webinar organized to share the selected tips from faculty 
members at FGCU with a focus on online teaching. The call for participation was sent out to 
FGCU community through FGCU email network and 14 tip proposals were selected for the 
webinar. Eventually 13 tips were shared at the two sessions with a total of 34 participants in 
both. The participants discussed each tip shared and enjoyed learning from peers on how to 
teach online at FGCU.  

7. Assisting a Lucas Faculty Fellow Colleague in Her Writing Project (November, 2021) 

I collaborated with Dr. Burcu Izci, a Lucas faculty fellow colleague for her writing project 
with faculty members. I prepared and presented at her workshop with a title “Academic 
Writing to a Faculty Member.” I also discussed with the participants the challenges they had in 
academic writing for publication and shared my own strategies to overcome those challenges. 
Although the participants were not many but those who did attend the session showed great 
enthusiasm in writing for publication.  

8. Collaboration with Other Lucas Faculty Fellows in Manuscript Writing (September, 
2022) 

As a Lucas Faculty Fellow, I believe that Scholarship of Teaching and Learning (SoTL) 
should be seamlessly infused professional development efforts and the Lucas Faculty Fellows 
should set an example of the scholarly collaboration for other faculty members at FGCU. During 
a Lucas Faculty Fellow meeting in the fall semester of 2021, Dr. Reynolds, the Director of Lucas 
Center for Faculty Development, mentioned the idea of collaboration among Lucas Faculty 
Fellows for a scholarly product. I grasped this great idea to collaborate with other faculty fellow 
colleagues to write about our experiences of being Lucas Faculty Fellows and how this 
fellowship program shaped our philosophy of professional development at FGCU. Since then, I 
have coordinated among faculty fellow colleagues for this project. With what have already 
been done, I have no doubt that we are able to submit our manuscript to the selected journal 
by the end of June, 2022.   

9. Participating in Southwest Florida Symposium on Teaching and Learning (2021 & 
2022)  

As a Lucas Faculty Fellow, I have been actively engaged in scholarly activities organized 
by the Lucas Center for Faculty Development. One demonstration was my presentations with 
colleagues and students at the Southwest Florida Symposium on Teaching and Learning in both 
2021 and 2022 organized by the Lucas Center for Faculty Development at FGCU and Learning 
Center at Florida Southwest College. (The presentations are listed below.) 

 

Impacts Made  

Promoting SoTL through CoP_FGCU Activities 
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All the activities in CoP_FGCU have promoted scholarship of teaching and learning 
(SoTL) by enhancing the interests of its research at FGCU. I have faculty members writing to me 
clearly indicating their interests of exploring synchronous communication technology for 
remote online instruction and remote academic instruction. Here is an email I received from a 
colleague after participating in our CoP_FGCU meeting: 

Thank you so much again for offering this great opportunity! I think it'll be 
immensely beneficial to all of us in more ways than we can fully appreciate at 
this time.  I'm writing to also express my interest in working with you and other 
faculty on qualitative research. My 3 years of post-doctoral experience before 
joining FGCU involved qualitative studies and I'd love to continue this line of 
research. If you are open to engaging more collaborators in your research, I'd 
love to join in…. Thank you again and I look forward to learning and active 
engagement with the group. 

Our activities that promote SoTL at FGCU included a number of workshops and webinars 
organized and participated by the members of CoP_FGCU.  Many members actively participated 
in these webinars presenting their teaching tips and sharing their perspectives and experiences 
of working with students when teaching remotely online. The impact CoP_FGCU members 
made with these efforts are hard to measure. We know that many faculty members who were 
not able to attend these workshops and webinars requested the recordings through emails. In 
addition, the recordings of those webinars were shared were used as instructional resources for 
the Fulbright Teaching and Achievement (Fulbright TAE) Program for International Secondary 
School Teachers of English, Science, Technology, Engineering, EFL, and Mathematics at the 
College of Education with international participants.  

Promoting SoTL through Scholarly Products 

The scholarly products CoP_FGCU have produced in exploring the use of synchronous 
communication technology for remote teaching and academic advising are out in the field with 
impact beyond FGCU. Here are some scholarly products created by CoP_FGCU members in 
peer-reviewed journal articles and conference presentations. 

• Peer-Reviewed Journal Articles  

Wang, C. X., Houdyshell, M., & Plescia, M. (accepted & under revision). Synchronous 
communication technology for remote academic advising at a state university. Journal 
Educational Research and Practice. 

Houdyshell, M., Wang, C. X., & Plescia, M. (2022, in Press). Remote Academic Advising with a 
Synchronous communication technology: A case Study. Research on Education and Media. 

Stork, M., Turcotte, N., Rizzuto, M., Wang, C., & Meehan, M. (2022). Prepare for success: 
Designing a digital badge program with a school-university partnership. Journal of 
Formative Design in Learning. https://doi.org/10.1007/s41686-022-00065-1 
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Wang, C. X., & Houdyshell, M. (2021). Remote academic advising using synchronous technology: 
Knowledge, experiences, and perceptions from students. NACADA Journal 42 (2). 40-52. 
https://doi.org/10.12930/NACADA-20-27 

Wang, C. X. (2021). CAFE: An instructional design model to assist K-12 teachers to teach 
remotely during and beyond the Covid-19 pandemic. TechTrends, 65 (1), 8-16. 
https://doi.org/10.1007/s11528-020-00555-8 

• Conference Presentation and International Contest 

Wang, C. X., Wing, K, & Kuhn, B. (2022, February). Use the CAFE model to empower a back 
channel assistant in a HyFlex class. Roundtable at the 2022 Southwest Florida Symposium 
on Teaching and Learning (Virtual). 

Wing, K., Kuhn, B. & Wang, C. X. (2021, December). Adobe Connect moderator and lecture 
capture: Back channel assistant standard operating procedure & Use of CAFE model to 
empower a back channel assistant in a HyFlex class.  Third Prize in the 2021 International 
Contest on Blended Teaching & Learning (Virtual). 

Wang, C. X., Houdyshell, M., & Plescia, M. (2021, November). Use of synchronous 
Communication technology for remote academic advising during the COVID-19 pandemic. 
Concurrent presentation at the 2021 Association for Educational Communications and 
Technology (AECT) International Convention (Virtual). 

Houdyshell, M. & Wang, C. X., (2021, June). Remote academic advising using synchronous 
technology: Students share their experiences.  Concurrent presentation at the 2021 
NACADA International Conference (Virtual). 

Houdyshell, M. & Wang, C. X., (2021, February). Lesson learned in using synchronous 
communication technology for remote academic advising. Roundtable at the 2021 
Southwest Florida Symposium on Teaching and Learning (Virtual). 

These scholarly products are not ending. Lucas Faculty Fellows (2020-2022) are working 
collaboratively together on a manuscript reflecting on our experiences as a faculty fellow for the past 
two year which share with readers how our fellowship has impacted the professional development at 
FGCU and how it has also reshaped our own philosophy of professional development as faculty 
members. Currently, we are working to submit our manuscript by the end of June.  

 

Reflections 

As a Lucas Faculty Fellow, I am fully satisfied with the task completions mentioned 
above for several reasons. First, all the online meetings, workshop, and webinar discussions are 
relevant and meaningful to CoP_FGCU members. Faculty members told me that the recorded 
meetings shared were very helpful to them and they appreciated them very much.  
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All CoP_FGCU activities I organized actively engaged faculty and staff members as a 
presenters or panelists. These online meetings and webinars provided timely opportunities for 
faculty and staff members to share their experiences of remote online instruction and remote 
academic advising. Although the positive peer effect and impact on online education at FGCU 
achieved through CoP_FGCU is hard to measure, they are certainly there because every activity 
organized by CoP_FGCU was based on the needs of faculty and staff members. In addition, 
what CoP_FGCU has accomplished are well aligned with 2025 Florida SUS Strategic Plan for 
Online Education which facilitates its implementation at FGCU.   

As a Lucas Faculty Fellow, I have developed myself professionally by completing the 
tasks mentioned above. It helped me further exploring SoTL including the use of synchronous 
communication technologies for remote online teaching and academic advising at FGCU.  I felt 
encouraged by great enthusiasm for online education and by student success observed in the 
meetings, in webinars, and in email communications with CoP_FGCU members. They helped me 
to better understand the relationships and even gaps between current practice of online 
education at FGCU and 2025 Florida SUS Strategic Plan for Online Education.  

I am so happy with what has been accomplished as a Lucas Faculty Fellow. I want to 
express my sincerely thanks to all the people at the Lucas Center for Faculty Development. Dr. 
Green and Dr. Reynolds, whose leadership and guidance have been my sources of inspiration 
and realization, have encouraged me and other faculty fellows in achieving pre-set up goals of 
our projects. I cannot even imagine our accomplishment in these two years without their 
crucial support and timely encouragement! I also want to thank my peer Lucas Faculty Fellows 
who always support our CoP_FGCU activities. I am very grateful to all the CoP_FGCU members 
and especially those who shared their valuable tips and experiences of online learning and 
instruction. Their tips shared reflect innovative and scientific practice of online learning and 
instruction, and academic advising at FGCU. It is amazing and wonderful to work with them. 
Finally, I own so much to our instructional designers at the Department of Digital Learning, 
especial, Dr. Melissa Rizzuto, Dr. Diane Marks, Rebecca Yost, and Christopher Jordanek. Their 
expertise in and dedication to the quality online education at FGCU is the backbone of success 
for online learning and instruction at FGCU.   

 

Charles Xiaoxue Wang, Ph.D. 
Professor of Educational Technology, Lucas Faculty Fellow (2020-2022) &  
Editor in Chief, International Journal of Virtual Technology and Multimedia 
Department of Educational Leadership, Technology and Research 
Florida Gulf Coast University, 10501 FGCU, Blvd. S., Fort Myers, FL 33965  
Office Phone: 239-590-1162 | University email: xxwang@fgcu.edu   
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Appendix 
 
Meeting Recordings: 

• My One Tip for Online Instruction (November 12, 2020) 
• Workshop on Zoom (November 13, 2020) 
• Enhance Course Design through Quality Matters (February 23, 2021)  
• Teaching in the New Norm: Tips from Your Colleagues (Session 1, October 29, 2021) 
• Teaching in the New Norm: Tips from Your Colleagues (Session 2, October 29, 2021) 

 
Flyers: 

• How to Use a Zoom Meeting Professionally (November 13, 2020)  
• Synchronous Communication Technologies for Remote Instruction and Advising at FGCU 

(January, 2021) 
• Enhance Your Course Design through QM (February, 2021) 
• The Call for Teaching in the New Norm: Tips from Your Colleagues (October, 2021) 
• Teaching in the New Norm: Tips from Your Colleagues Webinar (October, 2021) 

 


