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This report includes the descriptions of the projects/events organized by Dr. Burcu Izci between 

Fall 2020 and Spring 2022 semesters, the impacts of those events, personal reflections and 

challenges experienced in the last two years, and the recommendations for the Lucas Center and 

future fellows.  

 

Proposed Project: Faculty Accountability Partner Program  

Faculty Accountability Partner Program (FAPP) aims to encourage FGCU Faculty to reach their 

research, teaching, service, and personal goals with the assistance of faculty partners and virtual 

writing sessions. Participants were expected to post their monthly goals on Canvas, attend group 

and partner writing sessions virtually (four times a month), and share their reflections at the end 

of the month. 

 

First Year (Fall 2020 - Spring 2021):  Faculty Accountability Partner Program 

In Fall 2020, eight faculty members (four assistant professors, a clinical faculty, a lecturer, a 

librarian, and an associate professor) participated in the pilot program. A Canvas course was 

created for the pilot program, and virtual writing days were scheduled each month (four sessions 

in October 2020, four sessions in November 2020, and two sessions in December 2020).  

 

Four faculty partner groups were assigned. Those participants posted their monthly goals on 

Canvas, attended group and partner writing sessions virtually (biweekly sessions), and posted 

their reflections at the end of the month. Table 1 reports the participants’ goals and expectations 

at the beginning of the pilot program and their feedback at the end of the Fall 2020 semester.  

 

 

Table 1. Faculty Accountability Partner Pilot Program (Fall 2020 Data) (N=8) 

Participants Survey Findings 

 

 

 

Goals  

• prioritizing writing (e.g., preparing, revising, and submitting papers or    

conference proposals, publishing),  

• improving teaching and online teaching presence (e.g., revising and 

updating course assignments),  

• supporting various committees and considering time management 

strategies for service responsibilities,  

• working on promotion portfolio, 

• balancing between service and teaching 

 

 

 

Expectations  

• prioritizing writing & increasing scholarly productivity,  

• working on promotion portfolio, 

• receiving accountability support from the peer and getting to know 

other faculty,  



• balancing time for multiple projects and responsibilities,  

• improving student engagement in online classes,  

• learning some tips for professional development,  

• looking for possible collaborations. 

 

 

 

End of the 

semester 

feedback 

 

• Difficulty in working with partners  

• Difficulty in finding a meeting time with a partner 

• Having time conflicts with teaching and service responsibilities 

• Having technical problems with Zoom links and Outlook calendar 

• Difficulty with using the goal setting tool and meeting the 

expectations  

 

Based on the feedback from the first cohort (Table 1), two options were offered to the new 

cohort of participants in Spring 2021. In Spring 2021, 12 participants joined the introductory 

meeting, and 11 participants completed the survey before the introduction meeting. Table 2 

reports the goals and expectations of the new participants, as well as their common barriers of 

writing and publishing. Out of eleven participants interested in the program (four were lecturers, 

two were associate professors, three were assistant professors, and two were adjunct faculties). 

 

 

Table 2. Faculty Accountability Partner Revised Program (Spring 2021 Data) (N=11) 

Participants Survey Findings 

 

 

 

Goals  

• Reconnecting to research 

• Making progress on research and publishing manuscripts 

• Conducting collaborative research with students and colleagues  

• Developing new courses and improving teaching skills 

• Improving curriculum map for the program 

• Increasing communication with others/students on social media and 

Canvas 

• Continue to serve for college & university 

• Working on promotion portfolio 

• Being hired 

• Reconnecting with women scientists 

 

 

 

 

Expectations  

• Prioritizing writing and increasing scholarly productivity 

• Working on promotion portfolio 

• Receiving accountability support from a partner/mentor, and 

motivation from the group 

• Looking for possible collaborations and doing collaborative research 

• Receiving feedback from a partner/mentor 

• Finding yourself as an educator 

• Improving teaching skills 

 

 

 



 

 

Common 

Barriers 

• Having too many teaching commitments 

• Having difficulty with time management 

• Having trouble with getting started  

• Having too many personal/family commitments  

• Difficulty in finding a mentor to receive feedback and encouragement 

• Being a perfectionist  

• Having language barriers 

• Having too many administrative commitments  

• Not choosing a topic/area to write/focus on 

• Having a poor writing skills 

 

The goals and expectations of both cohorts (in Fall 2020 and Spring 2021) were similar. In 

Spring 2021, common barriers of writing and publishing were asked to the new cohort to identify 

their challenges and needs. In order to do, two options were offered (Option 1: Partner Work and 

Group Writing Sessions), and Option 2 (Group Writing Sessions), and virtual writing days were 

scheduled for each month (four sessions in February 2021, four sessions in March 2021, and four 

sessions in April 2021).  

 

Although the new cohort started ambitiously, giving the participants two options was not 

successful at the time of the COVID-19 pandemic, when they juggled with increased teaching 

and service responsibilities. Most of the participants (5 out of 7) selected Option 2 because of 

their busy schedules and inability to work with partners separately. For this reason, only 2-3 

participants (each month) shared their monthly goals and reflections on the Canvas platform.  

 

Another effort was to share resources with the participants on Canvas and via email. Relatedly, 

Textbook & Academic Authors Association (TAA)’s activities were shared with the participants 

throughout the semester (such as Time Management for Academics: How to Increase Scholarly 

Productivity While Teaching Effectively and Efficiently on February 23, 2021). With the 

sponsorship of the Lucas Center, TAA’s Writing Gym was promoted to the FGCU faculty in 

Summer 2021.  

 

Second Year (Fall 2021 - Spring 2022): Virtual Writing Retreats & Guest Speaker Sessions 

The program's first year (pilot year) was an excellent opportunity to investigate FGCU faculties’ 

(such as junior and senior faculty, lecturers, and adjuncts) challenges and needs, as well as the 

program's strengths and weaknesses. After receiving verbal feedback from both cohorts (in Fall 

2020 and Spring 2021) and the Lucas Center’s administration, only the virtual writing sessions 

were organized monthly in the second year. Each writing session was scheduled for three hours, 

instead of the hourly writing sessions organized before. In order to provide helpful information 

and tips about academic writing, publishing, and conducting research, guest speakers were 

invited, and they shared their experiences briefly before virtual writing sessions.  

Table 3 reports the virtual writing retreats organized in the Fall 2021 and Spring 2022 semesters, 

guest speakers and their topics, and the number of participants in each event. Despite having 



more participants registered for each event and calendar invitations being sent, less than half of 

the registered participants joined the virtual writing sessions. 

 

Table 3. The Overview of Events and Participants (Fall 2021-Spring 2022) 

 Date  Guest Speaker Participants 

 

 

Fall 2021 

Virtual 

Writing  

Sessions 

and Guest 

Speakers 

October 13, 

2021; 2:00-

5:00pm 

Clarisse Halpern (Ph.D. Student-FGCU) 

Topic: Guidelines to improve writing and find 

the motivation to engage in scholarship? 

 

3 

 

October 27, 

2021; 2:00-

5:00pm 

Dr. Rachel Geesa (Assistant Professor-Ball 

State University) 

Topic: Finding your rhythm: Developing a 

work ethic for high productivity and self-care 

 

3 

 

November 10, 

2021; 2:00-

5:00pm 

Dr. Charles Wang (Professor-FGCU) 

Topic: Writing to a Faculty Member 

 

 

3 

 

 

Spring 2022 

Virtual 

Writing  

Sessions 

and Guest 

Speakers 

February 1, 

2022; 2:00-

5:00pm 

Dr. Shiyi Chen (Assistant Professor- University 

of Idaho) 

Topic: Pivot! My Academic Growth as an 

Early Career Faculty during COVID-19 

5 

 

March 1, 

2022; 2:00-

5:00pm 

Dr. Ahmet Sami Konca (Assistant Professor-

Erciyes University) 

Topic: To write, not to write? 

 

3 

 

April 5, 2022; 

2:00-5:00pm 

Dr. Omer Arda Vanli (Associate Professor-

Florida State University) 

Topic: Writing Habits of an Engineering 

Faculty 

2 

 

 

Reflections 

Since the first day of my employment at FGCU, I have enjoyed participating in events/programs 

organized by Lucas Center and improved my teaching skills. During my fellowship period (Fall 

2020-Spring 2022 semesters), I organized biweekly and monthly events/activities, 

communicated with faculty members and graduate students, and received written and verbal 

feedback from my colleagues and Lucas Center’s administration to increase the visibility of 

Lucas Center at FGCU. As a Lucas Center Fellow, I was privileged to organize and manage 

Faculty Accountability Partner Program (pilot and adjusted versions) to increase faculty’s 

scholarship efforts and make necessary changes to meet the needs of the participants.  

 

I am grateful for this fellowship opportunity and for assisting Lucas Center’s efforts to promote 

research and scholarly activities at FGCU. Although increased teaching and service 

responsibilities and the effects of the COVID-19 pandemic made it difficult for most participants 



to make time commitments to attend events/activities, I am pleased with the whole experience 

and introducing the Lucas Center to new faculty and graduate students. Since Fall 2020, several 

participants have attended virtual writing sessions continuously, published their stalled 

manuscripts, and applied for promotions, which made it rewarding to see the positive impact of 

our activities. 

 

Being a Lucas Center Fellow was an excellent experience for me to supervise and mentor my 

colleagues (early career and mid-career), and guide them to align their research, teaching, and 

service activities with their research and career goals. As a fellow, I reached most of the goals 

that I promised to make. However, similar to my colleagues, having increased teaching and 

service load and health problems made it challenging for me to organize a grant writing 

workshop and prepare a separate manuscript during my fellowship period. I will continue to 

contribute to the manuscript prepared by Dr. Charles Wang and discuss our fellowship 

experience at FGCU. I am hopeful that it will be accepted for publication in the Fall 2022. 

 

As a Lucas Center Fellow, I highly recommend future fellows organize systematic writing 

programs (in person and/or virtual) for FGCU faculty and graduate students to maintain writing 

and publishing habits. Providing dedicated time and space, accountability, support, and feedback 

will help research ideas/projects of both faculty members and graduate students. Future Fellows 

may consider collaborating with FGCU’s Scholarship & Sponsored Programs and offer 

resources (See Appendix C) and encouragement for grant seeking faculty and students. 

Designing grant writing workshops and programs will benefit not only FGCU faculty, and our 

undergraduate and graduate student population.  

 

I sincerely thank Dr. Greene and Dr. Reynolds for their leadership, continuous feedback, and 

support in the last two years. I hope future fellows will have similar positive and rewarding 

experiences and contribute to the FGCU community. 

 
 
 
 
Burcu Izci, Ph.D. 

Assistant Professor & Program Coordinator (Early Childhood Education) 

Lucas Faculty Fellow (2020-2022) 

College of Education 

Florida Gulf Coast University 

10501 FGCU, Blvd. S., Fort Myers, FL 33965 

(239) 590-7781 | bizci@fgcu.edu  



Appendices 

 

Appendix A- Monthly Goal Setting Spreadsheet 

 

MONTH: JUNE 2022 

 

Goals Progress Task Accomplished or Not? 

Research   

Study #1   

Work on its methodology section   

   

Study #2   

Analyze data    

Contact the editor of ……..   

   

Teaching   

Finalize the syllabus of ……   

Review ……….   

   

   

Service/Committee Work   

Review the applications of ….   

Prepare the meeting agenda of …..    

   

   

Personal Goals   

Plan …… trip   

   

 

  



Appendix B- Annual Review Spreadsheet 

 

2021-2022 Academic Year Review 

SUMMER 2022 

Teaching Research Service 

Teach play course Resubmit STEM apps manuscript 

Manuscript #1 

Edit ….book chapter 

 

 

 

Review # of manuscripts for 

Journal of ….. 

SPRING 2022 

Teaching Research Service 

Teach course #1 

Teach course #2 

Teach course #3 

Teach course #4 

 

Add a new rubric to 

Course #4 

 

 

 

Submit HLE manuscript 

Finalize YouTube book chapter and 

send it to the editor 

Resubmit Grant X (working on it) 

AERA conference presentation  

Submit Paper 2 

 

 

 

 

 

 

 

Lucas Center Fellowship—

Finding guest speakers and 

organizing three virtual writing 

retreats 

 

COE’s meetings 

Coordinator tasks 

Lucas Center’s meetings 

 

Review # of manuscripts for 

Journal ……… 

Serve-on Committee #1 

Serve-om Committee #2 

Serve-on Committee #3-review 

# of applications 

 

Attend Honors Student 

Graduation Ceremony 

 

FALL 2021 

Teaching Research Service 

  

 

 

 

 

 

 

 

 

 
 
 
  



Appendix C- Recommended Resources for Writing/Grant Writing 

 

Readings 

• How to Write a Lot: A Practical Guide to Productive Academic Writing-Second 

Edition (by Paul J. Silvia) (2018) 

 

• Writing Your Journal Article in Twelve Weeks, Second Edition: A Guide to Academic 

Publishing Success (Chicago Guides to Writing, Editing, and Publishing) Second 

Edition(by Wendy Laura Belcher) (2019) 

 

• 90 Days, 90 Ways: Inspiration, Tips & Strategies for Academic Writers (by Patricia 

Goodson, Mina Beigi, Melika Shirmohammadi) (2020) 

 

Grant Writing Books 

• National Institutes of Health: https://www.grantcentral.com/workbooks/national-

institutes-of-health/ 

• National Science Foundation: https://www.grantcentral.com/workbooks/national-

science-foundation/ 

• USDA – National Institute of Food and Agriculture: 

https://www.grantcentral.com/workbooks/usda-nifa/ 

• Writing For Biomedical Publication: 

https://www.grantcentral.com/workbooks/biomedical-publication/ 

• Any Other Agency: https://www.grantcentral.com/workbooks/any-other-agency/ 
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