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Introduction 
 
The purpose of the Faculty Senate Report is to document the efforts, 
deliverable products, and achievements of the FGCU Faculty Senate during 
the 2017-18 academic year. The Faculty Senate Report also provides 
context and reflection on the effectiveness of the Faculty Senate 
Governance System in the shared governance of Florida Gulf Coast 
University.  
 
Background 
 
The Florida Gulf Coast University Faculty Senate was created as “a system 
of collegial faculty self-governance that ensure[s] the rights of faculty are 
supported and the responsibilities of faculty in fulfilling the mission of the 
university are met”.  The Faculty Senate Governance System comprises the 
Faculty Senate, the Senate’s Elected Officers, all standing teams and 
committees, and the Senate Leadership Team (which is composed of 
facilitators from each standing team).  
 
As outlined in the Faculty Senate Governance Document, the “Faculty 
Senate is the decision-making body for FGCU faculty governance. The 
standing teams make recommendations to the Senate, which has final 
authority.   The Senate may enact resolutions on any matter affecting the 
academic mission of the University, and speaks for the faculty on matters of 
concern.    It is the responsibility of the senators to communicate with and 
get feedback from the constituents in their unit.   The means of 
communication [are] determined by the senate representatives in each 
unit. 
 
“The Faculty Senate engages in collegial dialog with the President of the 
University, the Provost/Vice President for Academic Affairs and others in 
positions of administrative leadership in order to pursue and refine the 
mission of the University. Collaborative and shared leadership among all 
university constituents is critical to creating a campus environment 
conducive to advancing student achievement. Fairness, mutual respect, 

http://www.fgcu.edu/FacultySenate/members.asp
http://www.fgcu.edu/FacultySenate/teams.html
http://www.fgcu.edu/FacultySenate/committees.html
http://www.fgcu.edu/FacultySenate/teamleadership.asp
http://www.fgcu.edu/FSBylaws_Rev3-27-15(9-21-15).pdf
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continuous improvement, an informed faculty, and collegial decision-
making are the hallmarks of the governance structure.” 
 
Standing Teams and Committees  
 
Standing Teams: The Standing Teams of the Faculty Senate are responsible 
for direct oversight of key areas of faculty responsibility and involvement.   
These include curriculum, program review, grants and research activities, 
institutional and faculty affairs, and other domains related to curriculum, 
instruction, and faculty governance. The composition and scope of team 
responsibilities are described in the Faculty Senate Bylaws. Teams receive 
and/or identify agenda items from three primary sources: the team’s 
elected faculty membership, the Faculty Senate’s Elected Officers (either 
acting as a relay for concerns from the faculty at large or conveying action 
from the Faculty Senate), and ex-officio administrative members of the 
committee.  
 
Currently there are twelve Faculty Senate Standing Teams: 

 Faculty Affairs 

 Institutional Affairs 

 Graduate Affairs 

 Graduate Curriculum 

 Undergraduate Curriculum 

 Student Affairs 

 Library 

 Grants and Research 

 Technology 

 Gen Ed Council 

 Program Review 

 Appointments Team 

Each Team documents its workload and progress on a Work Plan that tracks 
goals, action steps, timeline, membership responsibilities and the final 
status of or accomplishments related to each goal.   
 

http://www.fgcu.edu/FSBylaws_Rev3-27-15(9-21-15).pdf
https://www2.fgcu.edu/FacultySenate/teamFacultyAffairs.asp
https://www2.fgcu.edu/FacultySenate/teaminstaffairs.asp
https://www2.fgcu.edu/FacultySenate/teamgradaffairs.asp
https://www2.fgcu.edu/FacultySenate/teamgradcurr.asp
https://www2.fgcu.edu/FacultySenate/teamUGCurr.asp
https://www2.fgcu.edu/FacultySenate/teamStudentAffairs.asp
https://www2.fgcu.edu/FacultySenate/teamLibrary.asp
https://www2.fgcu.edu/FacultySenate/teamGrants.asp
https://www2.fgcu.edu/FacultySenate/teamtechnology.asp
https://www2.fgcu.edu/FacultySenate/teamGenEd.asp
https://www2.fgcu.edu/FacultySenate/teamprogreview.asp
https://www2.fgcu.edu/FacultySenate/teamUnivCommAppt.asp
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Appendix D Compiles the Work Plans for standing teams and details the 
associated goals and results for the 2017-18 Academic Year.  
 
 
Standing Committees: Standing Committees of the Faculty Senate provide 
peer review of competitive or selective grant, sabbatical, and excellence 
awards administered through the Office of the Provost and Vice President 
for Academic Affairs and/or implemented as part of Collective Bargaining 
Agreement between the Administration and the United Faculty of Florida-
FGCU chapter. 
 
IN 2017-18 there were eight Standing Committees 

 Sabbatical 

 Excellence in Teaching 

 Excellence in Service 

 Excellence in Scholarship 

 Professional Development Fund (!) 

 Professional Development Leave Review & Advisory Committee 

 Planning and Budget Council  (*) 

 Senate Planning and Budget Advisory Committee (*) 

(!)  See report from the committee embedded below. 

(*) As noted, the Planning and Budget Council and affiliated committees including the 

Senate Planning and Budget Advisory Committee, were dissolved in fall term 2017. 

 
Ad Hoc Committees:   Ad Hoc Committees of the Faculty Senate are formed 
for a specific task or objective and are dissolved after the completion of the 
task or achievement of the objective.  We formed or continued four Ad Hoc 
Committees during the 2017-18 academic year.  
 

 Globalization and Internationalization Ad Hoc Committee  
 This committee met several times in spring 2017.  The 
committee was idled during AY 2017 for several reasons 
including changes in university and senate leadership. The Ad 
Hoc committee was dissolved in September2018 with the 

http://www.fgcu.edu/FacultySenate/committees.html
https://www2.fgcu.edu/FacultySenate/sabbatical.asp
https://www2.fgcu.edu/FacultySenate/excellenceinTeaching.asp
https://www2.fgcu.edu/FacultySenate/excellenceinservice.asp
https://www2.fgcu.edu/FacultySenate/excellenceinscholarship.asp
https://www2.fgcu.edu/FacultySenate/teamProfDev.asp
https://www2.fgcu.edu/FacultySenate/LeaveAdvisory.asp
https://www2.fgcu.edu/FacultySenate/planningandbudgetcouncil.asp
https://www2.fgcu.edu/FacultySenate/budgetadvisory.asp
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establishment of the university level committee on 
comprehensive internationalization – as participants in the 
American Council on Education (ACE) Internationalization 
Laboratory Cohort 2018-2020. Membership of the Senate Ad 
Hoc team was absorbed into this university-level body.  
    

 The By Laws Revision Ad Hoc Committee 
 
 Committee proposed and implemented substantial 
changes to Faculty Senate Bylaws/ Governance documents.   
See details below.   Committee completed work by the close of 
academic year 2017-2018 and was subsequently dissolved.  
  

 Faculty Governance Ad Hoc to explore replacement for 
Planning and Budget Council 
 
 In response to request for President Martin, Faculty 
Senate solicited membership in this committee and presented 
names to Academic Affairs for reciprocal action.  No 
committee was ever formed and the matter has remained un 
addressed.  
  

 Professional Development Enhancement Award Ad Hoc, in 
conjunction with UFF and University Administration. 
 
 The Faculty Senate Appointments Team solicited faculty 
representation for this committee that was in turn matched by 
several appointees by Academic Affairs and UFF.  The 
committee was charged with distributing  professional 
development enhancement award money of up to $1000 per  
eligible faculty member. The committee developed a timeline 
with six submission dates spanning the time period from 
January 2018 to June 2019.  Upon the distribution of funds 
requested n the April 2019 submission deadline, the 
committee will be dissolved.   
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Leadership Initiatives 
 
The Faculty Senate’s Elected Officers led efforts to continue to improve the 
function and role of the Senate Leadership Team (SLT).  Notably this 
involved making the meeting times more productive.  We discontinued the 
practice of hearing reports from the standing teams.   We developed a 
CANVAS page for the leadership team to which all standing teams would 
subscribe and deposit their reports and work items.   Items that required  
discussion, input from the officers and or the approval of the full senate 
could be sorted and prioritized the leadership team this way.  As a part of 
the 2017-2018 bylaws revision, the SLT changed its name to the Senate 
Team Council of Chairs.  In addition, the Vice President of the Faculty 
assumed the responsibility for setting the agenda and conducting the 
remaining SLT meetings in 2017-18 and the Senate Team Council of Chairs 
meetings in 2018-19.   

 
 

1. Budget  Autonomy and  Faculty Senate Offices 
 
The Faculty Senate is an assembly through which the faculty exercises 
collective and independent voice in the governance of the university. 
The Faculty Senate provides a forum for mutual understanding and 
effective communication between the faculty and other interdependent 
components within the university.  To serve in the shared interests of 
the institution and to represent more effectively the interests of our 
constituents, the leadership of the Faculty Senate proposed action to 
enhance our identity as a freestanding entity among the interdependent 
components of the university community.  Specifically we proposed 
action to create a discrete spatial identity and fiscal independence from 
the Provost’s Office and the Division of Academic Affairs.  Provost 
Llorens accepted and supported the change and approved a budget of 
$175,000.00 for the 2018-2019 academic year.   This sum includes 
money for a dedicated administrative assistant and 125,000.00 for the 
professional development grant funds.  As a fixed budget line, this will 
bring more certainty to the availability of these resources for faculty use 
during of financial or political tumult.    
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2. Bylaws Revision 
   
This initiative began approximately four years ago through the work of 
the Senate Team Review Ad hoc team.    In the 2017-18 academic year, 
an AD Hoc Team was elected and led by  Vice President, Martha 
Rosenthal.   The Team updated language and corrected syntax, grammar 
issues throughout the document.  The team proposed several 
recommendations to strengthen the engagement and functioning of the 
Senate and to update our governing documents and identify where 
efficiencies could be made.  Some highlights of the bylaw changes: 

 
 Clarification of the absence policy for senators 
 Clarification of the role for alternates 
 Modification of the election process so that all Senate Officers 
 will be nominated on the penultimate meeting of senate year.  
 Changed name of Leadership Team to Senate Team Council of 
 Chairs. 
 Named the body of elected Senate Officers as Senate Executive 
 Team. 
 

 
3. New Senate Officer Position 

 
Among the new bylaws developed this year was the addition of a new 
Senate Officer- to be known as the Communications Officer.   
Recognizing that much of our communication will need to develop 
through new media channels: Canvas, email, and the Web page, we 
have acted to position the senate toward a more effective and 
contemporary modes of communication.  The details of the role and 
responsibilities for this officer will be determined by the Executive team 
as we undertake the 2018-19 academic year.  
 

4. Professional Development Fund Grant.  
 
The availability of funds for the Professional development Grant Fund 
program was uncertain and unclear early in the 2017-18 academic year 
due to the financial exigency brought on by our performance in the 
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Board of Governor’s metrics.   In consultation with Acting Provost, Bob 
Gregerson, the program was restored in time to solicit applications and 
make awards in two funding cycles.  
 

Professional Development Grant Committee Report 

2017-2018 

 

In Fall 2017, the Professional Development Grant Committee 

reverted to prior guidelines in order to reflect the decision of the full 

committee as well as the amount of funding received.   This entailed the 

following: offering grants of up to $2000 per person per academic year as 

opposed to $1500; offering grants of up to $2000 for international travel as 

opposed to $1500; permitting applicants to request funds in both Fall and 

Spring instead of only one or the other; assigning cutoff scores based on 

funding instead of fixed cutoffs of 100%, 50%, and 0%; and dispensing with 

the need for a separate report to be included if an applicant was awarded 

in a previous review period. We also changed the wording on the 

application regarding the need to submit a separate report for previous 

funding and deleted the Scholarship Activity and Conference Activity radio 

boxes as there were no sections for Teaching and Service.  
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In order to try to clarify application issues that regularly arise, such as 

asking for over the permitted amount, including multiple activities, 

requesting membership fees, and when to provide a report on previously 

awarded funds, the committee compiled a PDFG Checklist that went out 

with the call for applications. The Checklist also included evaluation 

guidelines in the hopes that we could make the process more transparent.  

 

In Fall 2017, we received 56 applications requesting a total of $49,934.97. 

We awarded 55 grants totaling $69,524.96. The applications were broken 

down as follows: 

By Unit:  

CAS CHPSW COE LCOB LIB WCE 

25 9 6 7 2 7 

 

By Rank:  

Advisor Assistant Associate Full Instructor 
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1 19 20 9 7 

 

By Activity:  

Scholarship Service Teaching 

42 5 9 

 

In spring 2018, we received 57 applications requesting a total of 

$69,861.53. We awarded 51 grants totaling $60,012.96. The applications 

were broken down as follows:  

By Unit: 

CAS CHPSW COE LCOB LIB WCE 

26 7 6 9 4 5 

 

By Rank: 

Advisor Assistant Associate Full Instructor 

1 26 13 7 9 

 

By Activity: 

Scholarship Service Teaching 

51 1 4 
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5. Strategic Plan 
 
Following the rejection of the 2016-21 Strategic Plan by the University 
Board of Trustees. President Martin, in one of his first acts as president, 
created a task force to review and refine the 2016-2021 Strategic Plan.  
Senate President Michael McDonald was asked to serve on this body 
and drafted portions of the text used to explicate the various pillars of 
the plan.  The revised Strategic Plan placed emphasis on student success 
and academic excellence among other pillars.  The Board of Trustees 
and the Board of Governors subsequently approved the document.   
 

 
6. Other Initiatives and Efforts 

 
The Faculty Senate was forward thinking throughout the year and 
responsive when needed.  .  The Senate has strongly re-affirmed its 
positions as the voice of the faculty.  Furthermore, the 2016-17 Senate 
passed several motions and resolutions and engaged in several other 
initiatives. 
 
 

1. The 2017-18 Faculty Senate unanimously approved a Resolution 
to remove a moratorium placed on the material and lab fees 
attached to certain courses and to allow the respective colleges, 
departments and programs to establish and maintain 
appropriate fees (Appendix A).   
 

2. In cooperation with UFF the Faculty Senate proposed to 
President Martin to develop a Professional Development 
enhancement Program meant to offset the hardship created by 
the cut to professional development funds during the 2017-18 
academic year.  The program is a non competitive award of up to 
$1000 dollars, open to all in unit faculty members  through  
multiple  funding cycles over the current and next fiscal year.  
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3.  The Faculty Senate exerted a strong position for due process on a 

proposed university code of conduct.   President McDonald was 
instrumental in delaying the approval of the document by the 
Board of Trustees so that Faculty Senate members could review 
and comment on the content. Significant changes arising from  
senate review were incorporated into the final draft of the Code of 
Conduct.  
 

4. Following strong reaction from the public and media over a 
controversial course offering on “White Racism” the faculty senate 
sent a letter of support to President Martin for his efforts in 
preserving academic freedom on the FGCU campus (Appendix B).  

 
 

5. The Faculty Senate’s Elected Officers once again provided letters 
from the Senate President documenting the service of each 
Senator, Senate Alternate, Team and Committee Facilitator, and 
members of the Senate Teams and Committees, which has 
become a customary practice over the past few years.  Over 150 
letters were distributed with administrative support from 
Academic Affairs in the printing of letters.  
 

6. The Faculty Senate’s Appointments Team continued to strengthen 
the representation of faculty members on all university-wide 
committees.  The process has become widely respected by all 
constituents on campus.  This has improved faculty representation 
on committees, and in turn improved our claims to shared 
governance.  
 
 

7. Finally, the senate sponsored or participated in several events:  
 
o Senate President participated in the New Faculty Orientation 

sponsored by the Lucas Center. 
 

o Senate co-sponsored the annual promotion workshop with the 
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Office of the Provost and Vice President for Academic Affairs.  
 

o Senate hosted the newly elected Board of Trustee Chair, Mr. 
Blake Gable to make acquaintance with the Senate and 
continue the process of fostering dialog between Faculty 
Senate and the Board of Trustees.. This marked the fourth time 
in the history of FGCU that a member of the Board of Trustees 
has met with Faculty Senate.  The 2018-19 Senate is 
encouraged to continue to foster the relationship with the 
Florida Gulf Coast Board of Trustees. 
 

o Senate hosted other guest including Director of  Counseling 
and Psychological Services, Dr Jon Bruner,  Vice President for  
Student Affairs , Mike Rollo, and the Director of Government 
Relations Jennifer Goen. 
 

o The Staff Advisory Council (SAC) and the Senate continued to 
strengthen the communication process between the two 
respective organizations.  Continuing this year two SAC 
members attended each Senate meeting and was provided an 
opportunity to deliver a standing report.  In comparison, the 
Senate President attended only a few SAC meetings, and 
recognizes the need to provide or SAC colleagues with the 
same courtesy of delivering a standing report.   We will 
redouble our efforts to enhanced collaboration and further 
fostered Shared Governance of FGCU.   
 

o Senators participated in a lunch meet and greet hosted by 
Student Government. 
 

o Senate President sent a letter of support and condolences to  
the Faculty Senate at  Florida International Issue following the 
collapse of a pedestrian bridge connecting the FIU campus to a 
neighboring community (Appendix C). 
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Ongoing Issues Carrying Forward  
 

The 2018-19 Senate must continue to build on the positive 
direction of prior Senate with the level of engagement that has 
characterized our work over the past few years.  Further ideas to 
enhance communication include but not limited to: 
 

1. Continue with the expanded length of Senate Meetings 
from 9:30 –– 12:00 noon. 
 

2. The delegations from the colleges should develop regular 
ways to solicit faculty input on potential items. I would 
caution faculty to monitor these methods to ensure that 
the information being sought is meaningful to decision 
making.  
 
 

3. Continue to collaborate with all stakeholders including staff 
and students and further explore collaboration with the 
Council of Chairs.  
 

4. Explore the feasibility of initiating an annual work place 
satisfaction survey. 
 

5. Working collaboratively with President Martin and Provost 
Llorens on matters of mutual interest.  
 

6. Create a successor the Planning and Budget Advisory 
Committee  
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AY 2017-18 
 
At its last meeting of the year, the Faculty Senate elected five Senate 
officers to the Executive Leadership positions for the 2018-19 term. Officers 
elected or reelected are:  
 

Mike McDonald (CAS), President 
Martha Rosenthal (CAS), Vice President 
Anna Carlin (Library Services), Secretary 
Patrick Niner (CAS), Parliamentarian 
Senthil Girimurugan (CAS), Communications Officer 
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APPENDIX A:   
 
Resolution 2017-2018-1 Florida Gulf Coast University Faculty Senate on 
Material and Supply Fees.  
 

 
President Mike Martin, Ph.D. 
Florida Gulf Coats University 
 
 
         November 20, 2017 
 
 
 Dear President Martin,   
 
 In the November 17 meeting of the Florida Gulf Coast University Faculty 
Senate, we took up in discussion the matter of materials and supply fees.  It is 
common practice in higher education to collect fees to supply consumable materials 
for the learning experiences in laboratory and other high-touch courses.   Over the 
past several years, all requests by faculty to increase fees or to add new fees to new 
or existing courses have been denied with reference to a policy forbidding such 
action; a policy that cannot be substantiated or identified in university records.  We 
ask you to review the resolution included below and to revoke the moratorium if it 
is within your authority to do so.  If this matter requires a further appeal to the 
Board of Trustees, we stand prepared to assist you in the present of this petition 
with supporting evidence and testimony to that body.    
 Thank you in advance for your attention to this matter. 
 
Sincerely, 
MRMcD 

 
Michael R. McDonald, Ph.D. 
Professor of Anthropology 
President, Faculty Senate 
Florida Gulf Coast University 
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Resolution 2017-2018-1 
Florida Gulf Coast University Faculty Senate on Material and Supply Fees.  
 
Whereas Florida statute 1009.24(14[i]), and Board of Governors Regulation 7.003(7), 
allows University Boards of Trustees to authorize “material and supply fees to offset 
the cost of materials or supplies that are consumed in the course of the students’ 
instructional activities, excluding the cost of equipment emplacement, repair, and 
maintenance;” and;   
Whereas Florida Gulf Coast University has put in place an informal moratorium of 
material and supply fees at Florida Gulf Coast University which  prevents  assignment 
of fees to new or existing courses, and  does not allow fees to be raised to keep pace 
with inflation and rising cost of consumables and; 
Whereas this moratorium has forced the reallocation of consumable funds from 
courses with existing fees to support unfunded or underfunded courses and;    
Whereas this policy has negatively impacted student success by lowering the quality 
of course content, altering course outcomes, and hindering the development of new 
and innovative courses and;  
Whereas, faculty are fully aware of the debt burden students accrue during their time 
in higher education, and, faculty do everything in their power to keep those costs at a 
minimum and;  
We the faculty assert these fees are critical to a successful educational experience and 
therefore: 
We resolve that the President of Florida Gulf Coast University and the Board of 
Trustees lift the moratorium on material and supply fees and allow the respective 
colleges, departments, and programs to establish and maintain appropriate fees.  
 
Approved by Florida Gulf Coast University Faculty Senate- November 17, 2017 
Transmitted to University President-November 21, 2017 
Transmitted to University Provost and VPAA (Acting) November 21, 2017 
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APPENDIX B:  Letter in Support of Academic Freedom 
 
 
January 16, 2018 
 
Dear President Martin & Florida Gulf Coast University Board of Trustees, 
 
Re: Statement of support behalf of the Florida Gulf Coast Faculty Senate:  
 
“In response to President Martin’s November 29, 2017 and January 11, 2018 memos to 

faculty, staff, and students regarding FGCU’s Sociology Department course “White 

Racism,” we, the FGCU Faculty Senate, stand by President Martin’s position on academic 

freedom and the vital role of universities in exploring important social and cultural 

issues of our times.” 

 
Unanimously approved by FGCU Faculty Senate on January 12, 2018. 
 
Sincerely,  
 
 
President Dr. Mike McDonald 
 
 
 
Cc: Dr. Martha Rosenthal 
      Dr. Jo Stecher 
      Mr. Patrick Niner,  
      Faculty Senate Membership 
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APPENDIX C: 
Letter of Support to Florida International University Community 
 
 
 
 
Florida International University 
Office of the Faculty Senate 
PC 225 
11200 SW 8th Street 
Miami, Florida 33199 
305-348-2000      March 16, 2018   
 
 
 
To the Florida International University Community: 
 
 The  Florida Gulf Coast University Faculty Senate sends our deep and 
heartfelt condolences to our sister university community in response to the recent 
and tragic loss of lives and trauma due to the  collapse of the bike and pedestrian 
bridge connecting your campus to the City of  Sweetwater.  
 
With kind regards and on behalf of the Faculty Senate membership, 

 
Michael R. McDonald, Ph.D. 
Professor of Anthropology 
President, Faculty Senate 
Florida Gulf Coast University 
 
 

 
 
 
 
 
 
 
 
 
 



2017-18 Faculty Senate Annual Report 21 

Appendix D: Work Plans for Standing Teams 
 

 
 

TEAM NAME: PROGRAM REVIEW  CHAIR: Beth Murray 
 

Goal/Agenda/Task 

To what end? 

Action Steps 

How will we make 

it happen? 

 

Time 

What is the 

timeline for 

implementation? 

What will be done 

by year-end? 

Committee Members 

Roles/ Responsibilities 

Reviews Completed 

Conduct Program 

Reviews:  

Review CVs of 

potential external 

reviewers and make 

recommendations  

(Process Step 1) 

Vet External 

Reviewers 

submitted by 

Program Leaders 

and make 

recommendations 

As CVs are 

submitted by 

Program Leaders. 

All PRT members reviewed 

CVs of potential three 

External Reviewers. 

Recommendations entered 

into Sharepoint for the 

Program Leader’s review. 

Biotechnology BS 

Environmental Science 

MS 

Math BA 

Math BS 

Math MS 

Conduct Program 

Reviews:  

Review/comment on 

self-study, external 

reviews, and 

program’s response 

(Process Step 5) 

Review/comment 

on self-study, 

external reviews, 

and program’s 

response 

 

When steps 2-4 

are complete and 

materials are 

available for 

review. 

All PRT members reviewed 

program documents Two 

PRT members took the lead 

in drafting preliminary 

responses in Sharepoint. 

Preliminary responses were 

presented at a PRT meeting, 

subjected to a line-by-line 

analysis by the entire team, 

and approved after 

appropriate revisions were 

made.  

 

Exercise Science BS 

Political Science BA 

Psychology BA 

Conduct Program 

Reviews:  

Review/comment on 

follow-up report to 

Provost’s 

recommendations 

(Process Step 8) 

Review/comment 

on follow-up 

report to 

Provost’s 

recommendations 

 

When steps 6-7 

are complete and 

materials are 

available for 

review in Spring. 

All PRT members reviewed 

program documents for two 

programs. Two PRT 

members took the lead in 

drafting preliminary 

responses in Sharepoint. 

Preliminary responses were 

presented at a PRT meeting, 

subjected to line-by-line 

analysis by the entire team, 

and approved after 

appropriate revisions were 

made. 

English BA 

Marine Sciences BS 
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Provide information 

and impact to Senate 

how current program 

review procedures 

conform to current 

and proposed BOG 

regulations 

Discuss changes 

to BOG regulation 

and implications 

for change or 

improvement. 

Ongoing – 

monthly reports 

to Senate 

PRT reviewed BOG 

regulation 8.015. 

No changes necessary. 

Review of PRT Bylaws 

 

Reviewed Bylaws 

based on BOG 

regulation 8.015. 

Fall/Spring No changes necessary. Not applicable 
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TEAM NAME: GENERAL EDUCATION  COUNCIL  
CHAIR: ANNE-MARIE BOUCHE 

 
 

TEAM NAME:  GENERAL EDUCATION COUNCIL, 2017-18       /       FACILITATOR:  ANNE-MARIE BOUCHÉ 
Goal / Task Action Steps Timeline / Deadline Persons 

responsible 
End-of-Year 

Progress 

Status / 

Outcome 

Report 

Review of bylaws / suggest 
changes 

Committee will go over 
bylaws, consider issues 
that have arisen over 
past year, suggest 
changes if needed 

11/28 - initial presentation, 
identification of possible 
issues to be addressed;  
12/12:  determination of 
whether changes are 
needed at this time;   1/23:  
presentation of draft 
language if any;   2/20:  
final vote on proposed 
language if any 

Committee & 
facilitator 

Minutes of 
12/12 include 
outcome of 
discussion and 
recommendati
on not to 
change Bylaws 
but to consider 
drafting 
written 
procedures / 
guidelines 
(separate from 
those 
contained in 
current  
forms) 

Review Gen Ed Council internal 
process for course approval:  
determine whether this needs 
external input or whether it can be 
done internally.  Articulate 
guidelines and criteria in written 
form.  

Committee will draft a 
list of issues and 
concerns, identify areas 
where written guidelines 
would be helpful;  draft 
language, solicit 
feedback, approve 
language  

12/12 -  initial discussion, 
work plan.  3/20:  final 
approval of  written policy 
/ procedure 

Committee and 
Gen Ed director;  
possibly a 
smaller ad-hoc 
group to draft 
the language 

 

Review protocol and process for 
challenges to course approvals for 
Gen Ed (note that this is a subset of 
the above broader initiative) 

Get perspective of 
Provost’s office;  also 
Curriculum Committee, 
Faculty Senate? 

12/12 -  initial discussion, 
work plan.  3/20:  final 
approval of  written policy 
/ procedure  

Committee and 
Gen Ed director 

 

Civic Literacy mandate 
implementation  

Describe constituent 
parts of problem, 
identify issues and 
stakeholders, make a 
draft plan, gather 
feedback and comments, 
implement plan through 
curriculum and Gen Ed 
process   

First GEC scheduled GEC 
meeting following final 
determination as to what 
the requirement is going to 
be:  overview of process.  
Additional meetings / 
workgroup assignments 
TBD at that time 

Committee, Gen 
Ed director, 
representatives 
of departments 
and 
administration as 
needed 

 

QEP implementation – assist 
where necessary.  Determine what 
this “assistance” looks like and 
what steps we will take to do that. 

Work with QEP, Gen Ed 

Director and CAAT to 

assist with Gen Ed 

contributions to QEP 

implementation as needed 

 

Ongoing GEC facilitator 
will serve on any 
committees 
charged with 
QEP 
implementation 
where GEC 
representation is 
appropriate  
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Provide guidance and leadership 
on CAAT 

 Ongoing GEC facilitator 
will serve on 
CAAT advisory 
committee and 
contribute as 
needed 
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TEAM NAME: Library Team  CHAIR: Pam St. Laurent 

 
Library Committee, 2017-2018  Chair: Pam St. Laurent 

Goal/Task 

 
Action Steps 

 
Timeline 

 
Committee’

s Role  

Progress Report 

 

Continue to act as 

liaison between 

Library and faculty 

for faculty resource 

requests 

Team members 

to report faculty 

questions/concer

ns to library team 

and to Dean 

Miller as they 

arise. 

Throughout 

Academic 

Year 

All members 

to participate 

as 

questions/need

s arise from 

faculty within 

respective 

colleges. 

Ongoing 

Continue to monitor 

and work with Library 

to ensure smooth 

integration of Library 

into Canvas 

Team 

members 

should remind 

faculty in their 

colleges that 

the Library 

website is 

located under 

the Resources 

tab in Canvas. 

 

End of Spring 

2016 
All members 

participated in 

discussion. 

 

Task Completed Summer 2016 

Monitor and work 

with Library to ensure 

the completion of 

implementing ORCiD 

Team members 

brainstormed 

ways to 

communicate 

ORCHiD  

concept to 

faculty in each 

college. 

End of Spring 

2017 
All members 

participate in 

sharing the 

information 

with faculty 

members in 

respective 

colleges 

The implementation of ORCiD is in a 

holding pattern because more time is 

needed to embed the system onto a 

platform for digital collections. 

Collaborate with 

committees related to 

Library services 

concerns 

Team members 

suggested several 

committees to 

work with 

including faculty 

affairs, student 

affairs, and 

technology. 

Ongoing 

function of the 

team. No 

specific 

timeline 

All members 

participate in 

discussion.  

Our committee worked successfully 

with technology committee to integrate 

the Library into Canvas.  

FGCU Open 

Access Archive 

policy 

Melissa 

VandeBurgt and 

Chealsye Bowley 

will meet with 

Faculty Senate in 

January 2017 to 

discuss 

formation of 

policy.  

TBD All members 

participate in 

sharing the 

information 

with faculty 

members in 

respective 

colleges. 

Continue to act as liaison between 

Library and faculty. 

 
 
 
 



2017-18 Faculty Senate Annual Report 26 

TEAM NAME: UNIVERSITY APPOINTMENTS TEAM  
   Chair:  Mollie Venglar 

 
Goal/Agenda/Task Action Steps Timeline Committee 

Member Roles 
End-of-year progress/status 
report 

Review Bylaws - review the 
team 
description in 
the Faculty 
Senate 
Bylaws 
- update as 
appropriate 

January 
2018 

Chair to 
recommend 
changes and 
present to 
committee for 
review/approval 

Completed 1/26/18 

Review and update 
team processes 

- review 
document 
previously 
revised in 
2013  
-update to 
improve 
accuracy and 
transparency 
of the 
document 

April 
2018 

Chair to receive 
recommended 
changes and 
incorporate into 
document, then 
present altered 
document to 
committee for 
discussion, 
review and 
approval 

Completed 2/1/18 

Fill open faculty slots 
on university-wide 
committees per the 
requirements of the 
specific committee 

-send email 
to solicit 
nominees for 
requested 
committee 
- rank 
nominees 
- forward 
requested 
number of 
nominees to 
appropriate 
authority for 
requested 
committee 

Ongoing Chair will 
received 
requests from 
Faculty Senate 
President 
Chair will email 
faculty at large to 
solicit 
nominations 
Chair will 
assemble 
nominations and 
forward to 
committee for 
discussion and 
voting 
Chair will 
forward selected 
names to Senate 
President and 
committee 
authority 

Completed for academic year; 
Team appointments filled 
included: 
Intercollegiate Athletic 
Committee 
Parking Committee 
Professional Development 
Enhancement Award Task 
Force 
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TEAM NAME: UNDERGRADUATE CURRICULM 
 CHAIR: Steve Rokusek 

 

TEAM NAME: Undergraduate Curriculum Team          CHAIR: Steve Rokusek 

Goal/Agenda
/Task 

Action 
Steps 

Time 

Committee 
Members 

Roles/Responsi
bilities 

End-of-Year 
Progress/Status/Accom

plishment Report 

Review 
undergraduat
e curriculum 
proposals 

Ongoing 
review of 
submitted 
proposals 

As 
needed 

All UCT 
members are 
involved in 
review 

Completed  

Review UCT 
Bylaws 

Read 
bylaws and 
assess how 
well they 
reflect 
actual UCT 
responsibil
ities; 
propose 
changes to 
bylaws if 
needed 

Comple
te 
assess
ment 
and 
produc
e report 
by early 
Decemb
er, 
2017 

All UCT 
members are 
involved in 
review 

Completed; there were 
no major changes 
regarding UCT’s 
responsibilities; typos 
and other minor errors 
were corrected 
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TEAM NAME: TECHNOLOGY TEAM CHAIR: Eugene Hoyt 
 

Goal/Agen
da/Task 
To what 

end? 

Action 
Steps 
How 

will we 
make 

it 
happe

n? 

Time 
What is 
timeline 

for 
implemen

tation? 
What will 
be done 
by year-

end? 

Committee 
Members and 

Ex-Officio’s 
Roles/Respon

sibilities 

End-of-Year 
Progress/Status/Accomplishment 

Report 

Select Chair 
of 
Committee 

Vote 
for 
Chair 

Septembe
r 28, 2017 

Hoyt, 
Eugene 
Koufakou, 
Anna 
Lynn, 
Melissa 
Rosenthal, 
Danielle 
Stork, 
Michele 
Weatherfo
rd, 
Elizabeth 

Eugene Hoyt volunteered for chair 

Review of 
Technology 
Team 
bylaws 

Revie
w 
bylaw
s 

Septembe
r 28, 2017 

Hoyt, 
Eugene 
Koufakou, 
Anna 
Lynn, 
Melissa 
Rosenthal, 
Danielle 
Stork, 
Michele 
Weatherfo
rd, 
Elizabeth 

Bylaws reviewed and no changes 
needed 
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Ongoing 
informal 
discussion 
and 
reporting 
with 
campus 
technology 
directors 
regarding 
campus 
issues/need
s 

Techn
ology 
Direct
ors 
invited 
to all 
meetin
gs 

Ongoing Hoyt, 
Eugene 
Koufakou, 
Anna 
Lynn, 
Melissa 
Rosenthal, 
Danielle 
Stork, 
Michele 
Weatherfo
rd, 
Elizabeth 
Bernardo, 
Mario 
Banks, 
Mary 
O’Connor-
Benson, 
Pat 
Jaeger, 
David 
Hahues, 
Sven 

Informal discussions and reporting with 
campus technology directors regarding 
campus issues/needs have been 
addressed at every meeting. The insight 
provided from the members and 
directors of the campus technology 
provides the foundation for the 
committee’s future technology 
decisions. 
Continuing to address ways technology 
can be used whether the university 
currently has it in place or if something 
else is needed to improve the 
interaction between faculty and 
students. The goal is to improve 
performance measures with student 
retention and graduation. 
 

 Reviewed the Secure PC opt out 
process and collected feedback 
on the form.  

 Suggestion to include verbiage 
about the purpose of Secure PC.  

 Explain/modify the statement 
on the form about 
"Demonstrating the ability to 
use your computer".  

 Explain the benefits of BTS 
managing the computer.  

 Assure that if software would 
need to be added, BTS will do 
this and explain the approval 
process, and what an SLA for 
this would look like.  

 Get the faculty a list of software 
already packaged for them to 
review.  

 Send an introductory email 
along with the form explaining 
what we are looking at doing.  

 Discussed the digital literacy 
students coming on campus and 
the impact on the wireless 
network.  

 BTS is looking at upgrading 
Merwin and Lutgert hall in the 
Spring semester with new 
wireless. Michelle mentioned an 
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Ed Tech lab would be put into 
Merwin hall.  

 Banner 9 upgrade will be 
happening in 2018, there will be 
some downtime that is 
scheduled out.  

 Created the opportunity for 
grade imports from Canvas 
directly into Banner. 

Conduct 
annual 
technology 
needs 
survey in 
conjunction 
with 
Academic 
Event & 
Technology 
Services and 
with the 
Staff 
Advisory 
Council 

A 
survey 
will be 
sent to 
all 
univer
sity 
faculty 
by 
email 
that 
can be 
compl
eted 
by 
clickin
g on a 
link. 

February 
2018. 
The 
survey 
data will 
be used to 
determine 
where 
resources 
will be 
allocated 
in the 
future. 

Hoyt, 
Eugene 
Koufakou, 
Anna 
Lynn, 
Melissa 
Rosenthal, 
Danielle 
Stork, 
Michele 
Weatherfo
rd, 
Elizabeth 
Bernardo, 
Mario 
Banks, 
Mary 
O’Connor-
Benson, 
Pat 
Jaeger, 
David 
Hahues, 
Sven 

Received 103 completed faculty tech 
surveys this year!  
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TEAM NAME: INSTITUTIONAL AFFAIRS TEAM 
CHAIR: Anna Carlin 

2017-2018 

Goal/Agenda/
Task 

To what end? 

Action 
Steps 

How will we 
make it 

happen? 
 

Time 
What is the timeline 
for implementation? 
What will be done 

by year-end? 

Committe
e 

Members 
Roles/ 

Responsib
ilities 

End-of Year Progress/Status 
/Accomplishment Report 

 

Draft an 
Academic 

Calendar for 
2021-2022 

IAT will 
work with 

Registrar’s 
Office to 
draft and 

review the 
proposed 
calendar. 

IAT will review 
first draft in 

November/Decem
ber 2017.  

Draft will be 
presented to 

Faculty Senate 
for approval in 

February/March.  

Team Approving a calendar for 2021-22 was 
postponed in order to consider 
reverting to an older practice of 

scheduling the semester for 15 weeks 
instead of 16.  

Monitor date 
for 

Withdrawal 
without 

Academic 
Penalty 

During 
2021-2022 
calendar 
review, 

ensure that 
60% mark 

is observed.  

November/Decem
ber 2017 

Team Because we did not review the 2021-
22 calendar we did not need to do this. 

Review team 
bylaws and 

make 
recommendat

ions for 
changes 

Observe 
work 

completed 
this year 

and in past, 
compare to 

bylaws. 

Review and 
recommendations 
will be completed 

by February 
2018.  

Team Changes given to Senate. Completed. 

Decide on 
whether 

academic 
semesters 

should be 15 
or 16 weeks.  

Gather 
information 
from other 

SUS. 
Examine 

rules, 
guidelines 
and other 
limitations. 
Get input 

from faculty.  

 Team We gathered lots of information and 
concluded that there is no rule or 
regulation that requires 15 class 

meeting weeks not including exams. 
The team would like to move forward in 
academic year 2018-19 with reducing 

days in the semester that are not 
required or needed. Further 

investigation needs to be done about 
whether to had a separate exam 

schedule or to use the regular class 
meeting schedule with an abbreviated 
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exam schedule for those classes that 
need it. 
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TEAM NAME: GRANTS AND RESEARCH TEAM 
CHAIR: Jo Cudjoe 

 
Goal/Agenda/T

ask 
To what end? 

Action 
Steps 

How will we 
make it 

happen? 
 

Time 
What is the 
timeline for 

implementation? 
What will be done 

by year-end? 

Committee 
Members Roles/ 
Responsibilities 

End-of Year Progress/Status 
/Accomplishment Report 

 

Peer review 
FGCU Centers 
and Institutes  

 

Review annual 
reports for 

existing 
Centers and 

Institutes and 
make 

recommendati
ons to AVP 

ORGS.  Review 
new center 

proposals as 
needed 

As determined by 
schedule of review 

during academic 
year, typically Fall & 

early Spring 

All representatives 
review and provide 
feedback and assist 

in the writing of 
letter to AVP, ORGS 

Completed 

 

Review policies 
pertaining to 
research and 
grants and 

suggest changes 

Review 
policies 

related to 
Research Day 

and make 
suggestions 
for changes 

and 
improvements  

Fall 2017 & Spring 
2018 

All representatives 
review and provide 

feedback  
 Completed. Team had follow-up meeting, 
and suggested changes for the future 

Support faculty 
and advance 
research at 

FGCU 

Discuss the 
merits and 
issues related 
to the Small 
Grants for 
Preliminary 
Study (SGPS) 
(SGPS)  

 

Fall 2017  
Not completed 

 
SGPS was not available from ORGS due to 
funding problems 

Peer review for 
Graduate 
Research 

Assistantships 

 Not 
Applicable 

 

  

 

Provide support 
to University-
wide research 

related activities 

Review 
guidelines and 

coordinate 
faculty judges 

for FGCU’s 
Research Day 

Spring 2018 All representatives 
review and provide 

feedback 
Completed 
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TEAM NAME: GRADUATE AFFAIRS TEAM   
 CHAIR: Dr. Claude Villiers 

 

Goal/Agenda/ 
Task 

To what end? 

Action Steps 
How will we make 

it happen? 

Time 
What is timeline 

for 
implementation
? What will be 
done by year-

end? 

Committee 
Members 

Roles/Respo
nsibilities 

End-of-Year 
Progress/Status/Accomplishm

ent Report 

Graduate Affairs 
Team’s bylaw 
Reviews 

A review of GAT 
bylaws suggest no 
changes are 
needed.  

Spring 2017; 
Document was 
approved by 
GAT members 
and Faculty 
Senate. 

All Recommendations were made 
regarding additional 
responsibilities in honorary 
degree committee. 
 

College of 
Education – 
Graduate Policy 
Revision 
Proposal 

Concerns regarding 
removal of GRE, 
since three 
certification exams 
are required for the 
admission, GAT is 
comfortable in 
waiving GRE for 
M.Ed. C&I. 

November 29, 
2017 

All Proposal was approved 

College of Health 
& Human 
Services 

Master of Science in 
Nursing (MSN) to 
Doctor of Nursing 
Practice (DNP) 
Program Graduate 
Revision Proposal. 

January 30, 
2018 

All Proposal was approved 
 

Honorary Degree 
Review 
 

Reviewed 
nomination of Mr. 
Reinhold 
Schmieding, founder 
of Arthex Inc., for 
conferral of honorary 
Doctor of Science 
(Sc. D.) degree. 
Discussion led by 
Dr. Barringer from 
the Provost Office 

February 13, 
2018 

All Proposal was approved 
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College of 
Business 

Master of Business 
Administration 
(MBA) program 

February 27, 
2018 

All Changes to admissions that 
would eliminate requirement for 
GRE or GMAT for LCOB MBA 
program. Proposal was 
approved 

 


