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FOREWORD
 

A comprehensive Compliance and Ethics Program is essential to
	
the success of any organization or university. At FGCU, we strive to
	

embody all facets of integrity, morals, and values as we
	
believe that they are woven into the fabric of why we exist. We
	
believe it is important to set standards and examples of ethical
	

behavior and character, not just for students, but for the University
	
community and regional community as well. As such, the 2021
	

Annual Compliance Report highlights all of the steps taken thus far
	
towards building a robust University-wide Compliance and Ethics
	

Program.
	

Through the process of setting priorities, we will continue to
	
engage faculty, staff and student representatives as we continue to
	
take major strides towards implementation of the Program. We
	

offer thanks to everyone that has participated/contributed thus far
	
as we continue to grow and improve in this area.
	

Go Eagles!
	

Mike Martin, President
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A B O U T T H E 
O F F I C E O F 
I N S T I T U T I O N A L 
E Q U I T Y A N D 
C OM P L I A N C E 

In alignment with FGCU's guiding principles, we promote a culture that 
celebrates the diversity of all members. Our focuses are eliminating 
discrimination and harassment, promoting ethical decisions on all levels, and 
ensuring compliance with applicable regulations and guidelines. 

FGCU does not discriminate on the basis of race, color, national origin, ethnicity, 
religion, age, disability, sex, gender identity/expression, marital status, sexual 
orientation, veteran status, or genetic predisposition. We promote ethical 
decisions and responsible stewardship of resources to foster trust and promote 
the best interests of our community. We also provide oversight and guidance of 
FGCU's Compliance Program in accordance with applicable state and federal 
laws, regulations, professional standards, and University regulations and 
policies. 

The OIEC is committed to upholding ethical standards and ensuring equity and 
fairness for all faculty, staff, students, visitors, and vendors. Our office provides 
the following functions for the University: Training and Awareness, Committee 
Management, Investigations and Informal Resolutions, External Agency 
Response, Equal Opportunity Certification for Grants and Degree Programs, 
Policy Analysis and Development, Conflict of Interest Review/Investigations, and 
Equal Opportunity Waivers of Advertisement. 

Contact Us: 
Office of Institutional Equity & Compliance 
Edwards 114 
10501 FGCU Boulevard South 
Fort Myers, Florida 33965 
239-745-4366 
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COMPREHENSIVE 
COMPLIANCE, ETHICS, 
& RISK REPORT 

T H E F O L L O W I N G R E P O R T I S A S U M M A R Y O F 
F G C U ' S C O M P R E H E N S I V E C O M P L I A N C E , 

E T H I C S , & R I S K P R O G R A M 
A C C O M P L I S H M E N T S , I N C L U D I N G 

C O M P L I A N C E P A R T N E R R E P O R T S F R O M 
J A N U A R Y 1 , 2 0 2 1 T O D E C E M B E R 3 1 , 2 0 2 1 . 
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COMPLIANCE AND ETHICS PROGRAM 
The goal of the Office of Institutional Equity & Compliance (OIEC) is 
to promote an organizational culture that encourages ethical 
conduct and a commitment to compliance. The responsibilities of 
the office are to: 

Develop and direct the University’s compliance and ethics function; 
Provide leadership, oversight, and advice to ensure appropriate 
development, interpretation, and implementation of the University’s 
policies and regulations pertaining to compliance in accordance with 
state and federal laws; 
Prepare, implement, and manage the University’s Compliance and 
Ethics Program Plan as approved by the President, Audit and 
Compliance Committee, and the FGCU Board of Trustees; revise the 
Plan as necessary; 
Develop or implement compliance training or awareness programs; 
Develop and provide compliance and ethics training to the FGCU 
Board of Trustees, the President and Cabinet, and employees to 
assist University community members with performing their jobs, 
understanding compliance issues, and infusing an ethical 
framework into the fabric of the University; 
Engage in investigations, monitoring activities, and conduct risk 
assessments for the University and its affiliated organizations to 
prevent and detect misconduct or violations of institutional policies 
or applicable laws and regulations; 
Develop a program consistent with Florida’s Code of Ethics for Public 
Officers and Employees, and Chapter 8 of the Federal Sentencing 
Guidelines Manual; 
Administer and promote the FGCU Hotline, an anonymous 
mechanism available for individuals to report potential or actual 
misconduct and violations of University policy, regulation, or law, 
and ensure that no individual faces retaliation for reporting a 
potential or actual violation when such report is made in good faith; 
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Ensure that managers responsible for compliance functions within 
the University coordinate and communicate program matters of 
substantial importance with the Chief Compliance Officer; 
Oversee the processing of internal complaints, refer concerns to an 
appropriate University office for review and disposition (such as 
Office of the General Counsel, Internal Audit, or Human Resources); 
Bring all compliance and ethics-related matters of substantial 
importance and all credible evidence of alleged misconduct, 
including criminal conduct, to the attention of the President and the 
Chair of the Audit and Compliance Committee of the FGCU Board of 
Trustees, as well as the Board of Governors’ Inspector General, as 
applicable; 
Ensure that an initial review of the compliance and ethics program 
to determine its effectiveness is conducted no later than November 
2021 and that a subsequent review is conducted at least once in 
each successive five-year period; 
Perform other activities as deemed necessary by the President 
and/or the Chair of the Audit and Compliance Committee of the 
FGCU Board of Trustees. 
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FGCU Compliance Liaisons 
The Compliance Liaisons are University employees designated with 
carrying out compliance-related responsibilities for a specific program or 
function within the University, including, but not limited to the following: 

USERSN ASIA
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The Compliance Liaisons provide the Chief Compliance Officer with 
immediate notification of suspected or detected non-compliant behavior, 
unethical behavior, or criminal conduct; and on an annual basis, a 
summary of compliance initiatives. In addition, University personnel with 
compliance responsibilities meet on a quarterly basis to discuss program 
activities and new and supplemental changes to laws, regulations, rules, 
policies and procedures in order to stay abreast of best practices in the 
compliance sector. The Chief Compliance Officer chairs these meetings. 

FGCU also has Compliance Liaisons that sit on the following University 
committees: 

ADA Committee 
Athletic Health and Wellness Committee 
Athletics Inclusion and Diversity Committee 
Behavioral Consultation and Assessment Team 
Dive Safety Committee 
Diversity and Inclusion Committee 
Faculty Senate Awards (ex-officio) 
Faculty Senate Grants and Research Team (ex-officio) 
Foreign Influence Task Force 
Hazing Prevention Team 
Institutional Animal Care and Use Committee 
Institutional Review Board 
National Counsel of University Researcher Administrators Peer Review 
Threat Assessment Team 
Title IX Committee 
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EDUCATION AND TRAINING 

Educating faculty and staff on FGCU procedures, standards of conduct, 
and policies and regulations are a key component to the FGCU compliance 
and ethics program. The chart below details the employee trainings that 
are offered throughout the year. 

Trainings Offered to Employees by FGCU 
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Environmental Health & Safety (EH&S) Specific Trainings Offered to 
Employees by FGCU 
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POLICY REVIEW & DEVELOPMENT 
To promote effective governance practices, Florida Gulf Coast University 
formally approves and promulgates University policies. Policies are 
approved by the President in accordance with FGCU Policy 1.001, Guidance 
and Procedures for Approval and Issuance of University Policies. 

Once a policy has gone through the development process, it is then 
disseminated by the Office of the General Counsel to the University 
community via email and online postings. The University community has 
10 days, from the date of the posting, to provide feedback to the Office of 
the General Counsel. Feedback is presented to the President's Cabinet for 
further review and possible revisions. The draft Policy is then forwarded to 
the President for final review and approval. The below policies were 
reviewed and approved in 2021: 
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Government Reporting & Regulatory Activities 

The FGCU compliance campus partners conducted the following 
government and regulatory reviews, and submitted the supporting reports 
and activities to these agencies: 

Office of Institutional Equity & Compliance 
The Office of Institutional Equity & Compliance (OIEC) compiles the 
Annual Compliance Report (ACR), the Affirmative Action Plan (AAP), and 
the Equity Report for the University. The ACR and Equity Report are 
approved by the Board of Trustees and sent to the Board of Governors. 

Counseling and Wellness Services 
Counseling and Psychological Services (CAPS) is an American 
Psychological Association approved internship site. The recruitment, 
supervision and training of interns follows all guidelines and requires 
annual reports for the maintenance of this program's approval. CAPS 
also has International Association for the Accreditation of Counseling 
Services approval and makes annual reports of all facets of compliance 
for this approval. 

Emergency Management 
Emergency Management annually submits the Continuity of 
Operations Plan to the Florida Division of Emergency Management. 

Environmental Health & Safety 
The Chemical Facility Anti-Terrorism Standards Act from Title 6 of the 
Code of Federal Regulations, also requires reporting of certain 
chemicals to the Department of Homeland Security, if they are stored 
in large quantities, per the Chemicals of Interest list. To date, FGCU 
remains below the regulatory levels, however, EH&S has registered the 
facility with the Department of Homeland Security. 
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Workplace Hazards, per 284.50, F.S., each agency must have a process 
in place for reporting hazards. When workplace hazards or hazards on 
state grounds or premise with public access are identified, the unit 
safety representative documents the hazard, implements appropriate 
corrective actions, and reports to the safety coordinator. 
The Resource Conservation and Recovery Act are the public laws that 
create the framework for the proper management of hazardous and 
non-hazardous solid waste. Environmental Health & Safety (EH&S) 
oversees the control and documentation of the processes required for 
compliance with these complicated regulations. By understanding 
these requirements, and minimizing wastes wherever possible, and 
despite the constant growth of the University, EH&S has maintained 
the official designation as a Very Small Quantity Generator of 
hazardous wastes since inception. Waste manifests are completed for 
all shipments. FGCU is subject to compliance inspections by the 
Environmental Protection Agency (EPA) or Florida Department of 
Environmental Protection at any time. 
The Tier II Report is mandated by Section 312 of the Emergency 
Planning and Community Right-To-Know Act of Title 40 of the Code of 
Federal Regulations. The Tier II report captures information regarding 
the types, quantities and locations of hazardous chemicals at a given 
facility, so that information is available to emergency responders in the 
event of an emergency incident. EH&S submits the annual report, due 
by March 1st of each year, to the State of Florida Department of 
Environmental Protection. This report primarily captures chemicals 
stored at a facility in large quantities. For FGCU, these include the 
gasoline and diesel fuel stored on campus, and the chemicals stored 
and used for water treatment for the Chiller Plants. 
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The Spill Prevention, Control and Countermeasure and the Facility 
Response Plan rules, required by the United States EPA in Title 40 of 
the Code of Federal Regulations Part 112, are federal regulations to 
help facilities to prevent a discharge of oil to navigable waters or 
adjoining shorelines. This plan for FGCU pertains to petroleum 
products, including the oil, gasoline, and diesel fuel present on campus, 
in above-ground storage tanks, generators, elevators, fire pumps, and 
transformers. EH&S oversees the measures implemented to prevent 
the discharge of potential contaminants onto FGCU property, which is 
the center of a watershed leading to the Estero Bay and the Gulf of 
Mexico. 
Florida Department of Health, Bureau of Radiation Control Inspections 
are required by 64E-5, Florida Administrative Code. Department of 
Health Bureau of Radiation Control inspectors perform detailed 
audit/inspections of the Radiation Safety program at FGCU every three 
years. EH&S provides oversight of the administrative controls and 
provisions relating to organization and management, procedures, 
record keeping, material control and accounting, and management 
review that are necessary to assure safe operations with radioactive 
materials and machines, and ensure compliance with the Department 
of Health license and regulations. 
The Municipal Separate Storm Sewer System Compliance Report is 
regulated under the National Pollutant Discharge Elimination System in 
Title 40 of the Code of Federal Regulations in Part 122. The General 
Permit was granted to FGCU October 10, 2016 to protect the water 
quality of the watershed and receiving waters. EH&S submits the 
annual report, due by April 9th each year, to the State of Florida 
Department of Environmental Protection. The report exhibits how 
FGCU implements Best Management Practices, including 
educating/training our students, faculty, and staff; involving campus 
interest groups in Campus clean-up events; and developing and 
maintaining a map and GIS Coordinates to facilitate the campus storm 
sewer system inspections. 
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Florida Department of Health Inspections also perform annual 
inspections of the Biomedical Waste program at FGCU. EH&S provides 
oversight of sanitary practices and documentation relating to the 
management of biomedical waste, including segregation, handling, 
labeling, storage, transport, and disposal of any biological, 
biohazardous, or biomedical waste produced, including sharps, from 
laboratories, clinics, and other areas on campus. 
EH&S conducts facility, equipment, and process inspections with area 
personnel to promote safety awareness, maintain safe environments, 
and ensure compliance with regulatory requirements. 
The Assistant Director of EH&S serves as the Safety Coordinator, who 
investigates and documents all work-related accidents, reviews and 
reports claim data, identifies trends, and works with EH&S personnel to 
provide regular employee safety training and consultations. 

Finance and Accounting 
Finance and Accounting submitted the following government forms: 

Form 941 to the Internal Revenue Service (IRS) for quarterly payroll 
reporting. 
Form W-2s to the Social Security Administration for annual wage 
reporting. 
Form 990T to the IRS for annual unrelated business income 
reporting. 
Form 1099-MISC to the IRS for vendor payments. 
Form 1099-NEC to the IRS for non-employee compensation 
payments. 
Form 1042 to the IRS for non-resident alien payments. 
Monthly sales tax report to the Florida Department of Revenue. 
Form 1098-T to the IRS for student qualified tuition and scholarship 
payments. 
Annual tourist tax report to Lee County Tax Collector. 
Annual Operating Data for posting to Electronic Municipal Market 
Access for compliance with debt covenants. 
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Office of Financial Aid & Scholarships 
The Office of Financial Aid & Scholarships complies with all reporting 
requirements from the Federal Department of Education and the 
Florida Department of Education. The office works with the Office of 
Planning & Institutional Performance to provide these reports, and any 
requested data, to these agencies. 

Foundation 
Foundation submitted the following government forms: 

Submission of Form 1099-MISC to the IRS for vendor payments. 
990 and 990-T Federal tax return. 
9.012 Disclosure of Gifts from Foreign Governments and Persons. 
There were no disclosures for this year. 
Florida Office of Insurance Regulation - Donor Annuity Sworn 
Statement. 

Internal Audit 
Internal Audit submits an annual report, summarizing the activities of 
the office for the preceding fiscal year, that goes to the Board of 
Trustees and the Board of Governors. 

Global Engagement Office 
All immigration processes are performed under authorization from 
Department of Homeland Security and U.S. Department of State. Both 
entities require on-going reporting, monitoring, and tracking of 
international students and scholars as well as annual reports, program 
re-certification, program re-designation, designated school official 
verification, field representative visits and reviews, submitting and 
processing immigration benefit petitions for students and scholars, and 
response to government requests for information. Annual reports are 
submitted to the Exchange Visitor Program. 
All international students and scholars comply with health insurance 
coverage as mandated by the U.S. Department of State and the State of 
Florida. 
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All incoming J-1 scholars and J-1 interns are screened for export 
control. A J-1 Scholar is a visiting researcher, professor, or specialist 
from a country outside of the United States who has been approved to 
enter the United States for a specific purpose and for a limited amount 
of time. Faculty Led Study Abroad faculty leaders complete an Export 
Control form with the travel authorization request. 

Procurement Services 
Procurement Services reports spend and savings to the Board of 
Governors on a quarterly basis. 
Staff members within Procurement Services, who have purchasing 
authority, complete a Financial Disclosure on an annual basis and send 
it to the State Board on Ethics. 

Office of Research and Sponsored Programs 
Office of Research and Sponsored Programs (ORSP) completes the 
National Science Foundation Higher Education Research and 
Development Survey due each year in January on behalf of FGCU. 
ORSP submits Federal Financial Reports for all Federally Sponsored 
Projects as required on a quarterly or annual basis. 
ORSP also submits an annual report to the Office of Laboratory Animal 
Welfare. 

Office of Records and Registration 
Through a partnership with the National Student Clearinghouse, 
student enrollment data is shared with federal agencies, such as the 
National Student Loan Data System. 

Records Management 
An annual Records Management Compliance Statement is submitted to 
the Department of State. The Compliance Statement requires 
acknowledgement and compliance with Florida Statutes, a record for 
the volume of paper shredded, and a statement of participation in 
electronic disposal of records. 
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Effective Lines of Communication 

FGCU displays a proactive commitment to compliance by encouraging 
open communication of compliance and ethics issues, and the reporting of 
good-faith concerns of alleged wrongdoing, without fear of retaliation. 

In April 2021, The Office of Institutional Equity and Compliance kicked off 
the first volume of the FGCU Compliance and Ethics quarterly newsletter. 
Each newsletter spotlights three compliance topics for educational 
purposes and is emailed out to all faculty and staff. 

Edition Featured topics
	

April 2021 

July 2021 

November 2021 

Do you know about the EthicsPoint
	
Hotline?
	
2021 Compliance External Review 
Meet the Chief Compliance Officer 

Cybersecurity Training 
Outside Employment/Activities 
Do you know about our Compliance 
Liaisons? 

What is Compliance and Ethics Week? 
Event: Meet the Chief Compliance Officer 
Event: OIEC Tabling 
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In 2021, the Office of Institutional Equity and Compliance also held its first 
Compliance and Ethics Week during the week of November 8th-12th. The 
purpose was to shine a spotlight on the importance of compliance and 
ethics at FGCU and spread awareness across campus about the 
responsibilities of the office. 

Faculty, staff, and students are sent reminder emails annually in February 
and September with information regarding FGCU's commitment to ethical 
conduct and how to make reports through the EthicsPoint Hotline. Faculty 
and staff are also sent separate reminder emails on this same schedule 
detailing their responsible reporting duties with regards to harassment 
and discrimination issues that occur on campus. 
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FGCU EthicsPoint & Investigations 
The FGCU EthicsPoint Hotline is a reporting mechanism that facilitates 
reporting of alleged illegal, unethical, or improper conduct when the 
normal channels of communication have proven ineffective, or are 
impractical under the circumstances. The EthicsPoint Hotline is available to 
employees and students, as well as contractors, vendors, and members of 
the Southwest Florida community. 

While the University encourages reporters to contact FGCU’s Chief 
Compliance Officer for assistance, if a reporter is uncomfortable reporting 
through normal channels of communication, or wishes to raise an issue 
anonymously, they can access the Hotline. The Hotline is available 24 
hours a day, 365 days a year, and is run by an independent, third party 
provider called EthicsPoint. It is an anonymous Internet and telephone-
based reporting tool that allows University stakeholders to work together 
to address misconduct at the University and help cultivate a positive work 
environment. 

The EthicsPoint Hotline is accessible at the bottom of every University 
webpage, and is mentioned during all Office of Institutional Equity & 
Compliance (OIEC) trainings, including harassment and discrimination 
prevention trainings. The OIEC is tasked with assigning all complaints that 
come through the EthicsPoint Hotline. The OIEC maintains responsibility 
for any complaints that are potentially related to harassment or 
discrimination and other, nonspecific compliance and ethics related 
complaints and concerns. 

When the OIEC is tasked with investigating a complaint, the investigator 
serves as a neutral fact finder who determines under the preponderance 
of the evidence standard whether a policy violation exists. The process for 
investigations is laid out in FGCU Policy 1.015 and FGCU Policy 1.006. 
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Office of Institutional Equity & Compliance: 2020-2021 Investigation Data 

The OIEC tracks investigation data by academic year. The most recent data is 
from the 2020-2021 academic year. 
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Monitoring and Program Assessments:
	
Compliance Program External Review
	
The Board of Governors Regulation 4.003 State University System 
Compliance and Ethics Programs requires that an initial review of the 
compliance and ethics program is conducted to determine its 
effectiveness. The review needed to start no later than November 2021 
and a subsequent review must be conducted at least once in each 
successive five-year period. 

In June 2021, the Office of Institutional Equity and Compliance contracted 
Ethisphere to conduct this external review. Ethisphere conducted the 
assessment using the Florida Board of Governors Effectiveness Survey Tool 
and Ethisphere’s own program assessment process. Results from the 
review were provided to the Office of Institutional Equity and Compliance 
in January 2022. 

Ethisphere Results 

Ethisphere rated the FGCU Compliance Program as "Generally Conforms" 
with Board of Governors Regulation 4.003, which is the highest rating that 
could have been received. 

According to Ethisphere, "Generally Conforms" means that the relevant 
structures, policies and procedure of the activity, as well as the processes 
by which they are applied, comply with the requirements of the Board of 
Governors Regulation 4.003 State University System Compliance and Ethics 
Programs in all material aspects. 

In order to receive this rating, Ethisphere began to meet with the FGCU 
compliance team in the summer of 2021 to conduct preliminary meetings 
and gather background information. Ethisphere reviewed the University's 
compliance documents, trainings, and related University policies. 
Additionally, a sample of the Compliance Liaison Committee members, 
University executives, including the Chief Compliance Officer, one FGCU 
University trustee, and the compliance program staff were selected for 
interview. 
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Successful Observations by Ethisphere 

The FGCU compliance and ethics team is taking good advantage of 
updated training technology to better reach University employees; 
Leadership and staff have excellent awareness of the compliance 
function’s main mission; 
Compliance staff demonstrate exemplary creativity to overcome 
resource challenges. 

Ethisphere's Recommendations for the Chief Compliance Officer 

Conduct regular, coordinated, and dedicated ethical culture, DEI, 
and other surveys (as appropriate) to gather information about 
ethical culture at FGCU; 
Improve tracking and reporting tools for gifts and entertainment 
reporting, and evaluate case for single common investigations tool, 
to allow better data for involved functions; 
Create area-specific multi-year training plans and communications 
plans to aid in targeted efforts to staff, managers of people, and to 
assist with training and communications feedback and changes; 
Evaluate where advanced data/trend analysis, sharing, and 
communication efforts with other functions/function leaders will 
benefit perception of OIEC’s scope of authority and function. 

Ethisphere's Recommendations for Executive Management and BOT 
Audit and Compliance Committee 

Board should enhance its technology skills to keep up with tools 
and data interactions, such as electronic conflict of interest forms, 
that board members at similar organizations regularly utilize to 
interact with compliance function; 
President and Board should review effectiveness of current 
reporting structure and quarterly review process (Chief 
Compliance Officer to Chair of Audit Committee) prior to and for 
consideration at next Compliance Office Charter review by Board. 

2021 Annual Compliance Report 25 



   

   

    

           
        
        

         
       

       
         

            
        

     
      

        
        

          
          

          
        

         
          

        
           

        
  

2021 FGCU Compliance Highlights 

FGCU's Response to Foreign Influence 

In response to House Bill 7017 Foreign Influence, the Office of Research 
& Sponsored Programs (OSRP) created a Research Compliance webpage 
to address Foreign Influence and many other compliance issues. 
Additionally, a team was established consisting of the Office of 
Research & Sponsored Programs, Institutional Equity and Compliance, 
General Counsel, Human Resources, Academic Affairs, and Global 
Engagement to track the requirements and prepare FGCU’s response to 
this Bill. In June 2021, the Governor signed the bill establishing five new 
Florida statutes: Reporting Foreign Gifts and Contracts (286.101 and 
1010.25), International Cultural Agreements (288.860), and 
Requirements Regarding Screening Applicants (1010.35), which became 
effective on July 1st, 2021; and International Travel Pre-Approval, 
Monitoring & Reporting (1010.36) effective January 1st, 2022. 

The team continues to meet regularly to discuss the implementation of 
the new statues. The bill requires the president or chief administrative 
officer of the state university or applicable entity to designate a 
research integrity office to review required materials and take 
reasonable steps to verify information listed in applications. The bill 
also authorizes the applicable entity to direct the office to approve 
applicants for hire based on a risk-based determination. President 
Martin has designated ORSP to be the Research Integrity Office and the 
Research Compliance Coordinator is the named Officer to perform 
these verification duties. 
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   Implementation of Workday Learning 

The Human Resources Department launched Workday Learning in 
partnership with ITS and content owners effective July 26th, 2021. 

The key benefits of Workday Learning are: 
On-demand training provides access to training at your convenience; 
Notifications to ensure all training deadlines are met; 
View and print a transcript of your training record; 
Supervisors can review the status of employees’ training progress; 
Capability to record and report in detail the status of all training, 
specifically mandatory training, to meet compliance requirements. 

The focus of Phase I was New Hire Orientation for Staff and Faculty, 
containing the following six (6) mandatory training courses: 

Kognito Mental Health Awareness Training 
Sexual Harassment Prevention Training 
Active Shooter Preparedness Training 
Environmental Health & Safety Training 
Cybersecurity Awareness Training 
Threat Alert System Training 

Phase II of Workday Learning was implemented on November 1st, 2021 
with a focus on Annual Mandatory Training for all Staff and Faculty. 

The Workday Learning team will continue to focus on training resources to 
support FGCU staff and faculty. 
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FGCU Crisis Communications Plan 

In 2021, FGCU developed a crisis communications plan. FGCU’s crisis 
communications plan is an all-hazards playbook rooted in cross-campus 
collaboration to ensure messages are shared in a credible, 
compassionate and consistent manner to our stakeholders. It fits within 
the Emergency Management Plan and guides the communications 
process during a crisis, or when one is forming. Inside the plan is the 
following: 

22-page playbook with detailed to-do lists and forms for individual 
members. 
19-page toolkit with templated materials, checklists and tools to 
support individuals who may directly engage with FGCU 
stakeholders. 
Guidance for annual training to review and update the plan. 

The Crisis Communication Team (CCT) consists of a core team of five 
campus communicators. Ad hoc members are individually pulled in as 
needed based on their expertise and the situation. The CCT is activated 
when required by emergency operations, FGCU leadership or when a 
team approach is needed to coordinate multi-stakeholder 
communications. The level of activation will be determined through a 
series of screening questions related to the issue and its broader 
impact. 
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THIS REPORT WAS DRAFTED BY:
	

The Office of Institutional Equity & Compliance
	

Precious G. Gunter, Chief Equity, Ethics, and Compliance Officer and
	
Title IX Coordinator
	

Emily Nanna, Assistant Director and Senior Deputy Title IX
	
Coordinator
	

Keira De Oliveira, Compliance, EEO, and Ethics Coordinator II and
	
Deputy Title IX Coordinator
	

Waneka McFarlane, Diversity and Inclusion Coordinator II
	

Jana Sabo, Investigator II and Deputy Title IX Coordinator
	

Kathryn Webster, Investigator I and Deputy Title IX Coordinator
	

Special thanks to the President, Executive Leadership, and all of the
	
Departments that provided information included in this report.
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